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Plan Activation

Credible Threat | Determination

Diagnosis Discovery




Credible Threat

e Crisis Management

The higher the credibility or the
larger the threat, the greater the
need for early conseguence
management




Discovery

e Site-specific
—The clandestine laboratory or
“Anthrax |etters’

» HazMat response
—teams need to be trained for bio response

—Biol Chem




Diagnosis

e Theindividual clinician treating
the single patient

e Training-driven
—remember the zebras!

e Passive process

—no active survelllance of through
providers




Early

recognition is
the key to a
successful

response
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Survelillance

The City’ s health survelllance also
Includes:

—General Surveillance

—Influenza-Like llIness
e sentinel nursing homes

e |aboratories




Survelllance

e Diarrheal Iliness
—sentinel nursing homes
— OTC antidiarrheals

—|aboratories

e Unexplained Deaths




Surveltllance
Enhancements

 Enhanced EMS e Real-timeEMS
reporting monitoring with
— by call-type and “intelligent agent”

borough ncreased number of
— retrospective validation nospital's

with 9 years of data

e |ncreased number of
hospitals

ncreased specificity
of hospital data




West Nile Virus

Normal reporting Previously
procedure established

Relationships!




Conclusions

 Early recognition isthe key to a successful
response

e Build the relationships ASAP!
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